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Values-Driven Leadership

“What we see is most influenced
by who we have decided to be.”

Humberto Maturana and Francisco Varela, biologists

Jeffrey Cufaude, Idea Architects

@jc46202 « #michbarleaders ®jc46202

5 Why Process Who We Are vs.
(root cause analysis) What We Do

What is the “Leadership is a matter of
work of a bar how to be, not how to do.
association leader? We spend most of our life
mastering how to do things,
but in the end it is the quality
Why is this work important? and character of the
Wh . individuals that defines the

at meaning or value
does it help create? performance of great leaders.”

Why does this work matter?

@jc46202 @jc46202

“Values are core beliefs or desires which select the fi l t
guide or motivate attitudes and actions.” €lect the Tive values you wan
people to most associate with you

and your leadership contributions.

Note them large and legibly on a Post-It.
Pair with someone not at your table

and have a brief stand-up conversation
about why these five matter to you.

“Values are core beliefs or desires which

guide or motivate attitudes and actions.”

®@jc46202 @jc46202




The Leadership Challenge
Model the way

1. Find your voice by
clarifying your values.

2. Set the example by
aligning actions with
shared values.

@jc46202

1. Rely on persuasion, not authority.

2. Focus more on making progress
than making their mark.

3. Build organizational capacity.

4, Connect with, and listen to,
a wide range of perspectives.

5. Make it easier for others
to contribute and lead.

Key Service

Practices
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service

diversity &
inclusion

innovation

aligning actions with values

@jc46202

@jc46202

1. Have empathy for others’ truth.

2. Check assumptions before acting.

3. Diversify content and networks.

4. Amplify underheard voices/perspectives.
5. Advance D&l with systemic changes.

Key D&l

Practices

@jc46202

Enable appropriate experimentation.
Help define the job to be done JTBD*.
Foster ongoing improvement.

Ensure adequate resource allocation.
Seek inspiration and insight everywhere.

Key Innovation

Practices

*concept of Clayton Christenson, Harvard Business School

@jc46202

"Servant leadership
begins with the
natural feeling that
one wants to serve,
to serve first.
Then conscious
choice begins one
to aspire to lead.”

—Robert Greenleaf
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Innovation is “change that creates a new

"Diversity is being invited novat
dimension of performance or value.”

to the party; inclusion is
being asked to dance.”

Verna Myers Innovation makes things better.

Harvard-trained lawyer,
entrepreneur, author
and cultural innovator

—Peter Drucker

Innovation often results from
“insight into an unarticulated need.”

—Gary Hamel
@jc46202 @jc46202
Moments of truth
Defining moments or moments What are some potential
of truth are those moments
that managed well can result moments of truth for
in greater loyalty and enhanced bar aSSOCiation members?
satisfaction. Managed poorly )
and they lead to withdrawal,
frustration, and dissatisfaction.
@jc46202 @jc46202

« Higher ed, assoc mgmt

« Biz owner/entrepreneur

« Regular traveler (incl. intl)

« GenX, single, white male

« “Senior” prof/consultant

« Midwesterner, urban dweller

What lenses/roles/perspectives/filters Confirmation Bias

through which you see the world might the tendency to favor information that fits
influence you and your work as a bar leader? our preconceived beliefs and understanding

@jc46202




“We don’t have to let go of what we believe,
but we do need to be curious about what
someone else believes.”

Margaret Wheatley

eates

BMe members in your
ndEudden and first note your

@R thayehts on page 4.

e ke .one
i ?
nm%)wgﬂt they need or want?

Operationalizing
Core Values

hiYhat is the job to be done for
these members?

Consider inclusion. What might
make them feel welcome?
Not included or unwelcome?

@jc46202

@jc46202

UG |dentify Possibilities
Core Values

Freely discuss the info surfaced.

Try to identify a few tangible
acts or innovations a bar
association could take to better
serve, to create new value, for
members in your situation.

Select three to share.
Note them large and legibly
on the reporting worksheet.

@jc46202
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4 common

moments
of truth

Operationalizing .
pptspviopild Quickly Gather Ideas

Go around your group and have
each person share ONE of the
thoughts they just noted.

If time permits, do another
round until time is called.

Note others’ ideas as desired.

DO NOT DISCUSS ... REPORT.

@jc46202

Gallery Walk

Browse output of other groups.
Staff will later provide PDF of reports.




