ACTION PLAN

ACTION WHO BY WHEN
1. Empower Committees and increase participation
a. Chair’s draft description of committee Committee Chairs
1) what is expected
2) time line

b. Circulate to Section

c. Chair call to enroll additional
Committee members

d. Develop two (2) year Master Calendar Council Chair

e. Develop other activities aside from seminars
and articles to encourage participation

2. Increase Membership

a. #1 above

b. Publish ad in Michigan Bar Journal

c. Appoint membership Czar or membership
committee
1) solicit State Bar members
2) solicit students at all law schools
3) pursue affiliate members (professors & non-

practicing attorneys)
d. Insertion with SBM bar dues notice
e. Alumni at each law school contact students

f. Coordinate with law school career offices

g. Joint BLS/ILS presentation — property protection
and estate planning for international executives



ACTION

3. Focus on Value to Members

a. Michigan International Lawyer
1) more articles
2) post articles on search engines —
Google, Yahoo, Excite

3) pay cash stipend to student volunteers

b. Networking
1) Cocktails after programs
2) Consular Corps joint reception
3) Event at attractive location
4) Windsor Bar Association event at
Windsor Club, U of W faculty lounge
5) Wine tasting
6) ILS at BLS meetings
7) Automation Alley
8) European Day reception
9) WTC/TBF
10) Port Authority
11) Cultural subgroups of State Bar
12) International Visitor’s Bureau

c. Mentor Program
1) develop paper outlining program
2) contact AILA
3) identify areas to mentor
a) practice areas
b) geographic
4) Bios of members
4. Increase Use of Technology
a. develop a menu of options
b. post seminar materials on web site

c. dial in for council meeting

d. implement list serve

Clara Mager

Scott Relf

BY WHEN



ACTION

5.

WHO

Annual Institute of International Law Nick Stasevich
a. first at 2008 Annual Meeting
b. design program — split among committees
c. research other State ILS presentations
Law School Programs
a. Internships

1) identify firms that will participate

2) credit or not? Poll law schools

3) design program

4) coordinate with law schools
b. curriculum days

1) appoint chair

2) check with Onnie Barnes Jacque
c. Scholarship Program

1) see for MIL volunteers

2) others?
Joint Program with the Business Law Section

a. appoint chair

b. contact BLS

BY WHEN

2008 Annual
Meeting



