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Article VI § 6, Bylaws of the State Bar of Michigan
No later than May 1 of each year, the chair of each committee and sub entity of the Bar, with the assistance of the staff 
liaison, shall report to the Executive Director on a form provided by the State Bar on the activities and accomplishments of 
the committee or sub entity.

Publications and Website Advisory
Jurisdiction: · Provide editorial guidance concerning the Michigan Bar Journal, the State Bar of Michigan 

website, and other regular State Bar publications for the general membership or public.
· Provide guidance to the Practice Management Resource Center (PMRC) in the development, 
maintenance and evaluation of resources, programs, and services designed to help members build 
and strengthen their law practices, with particular emphasis on the use of online resources as the 
primary vehicle to market and disseminate PMRC services. 
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Alternatives to a Free Printed Bar Journal Directory as a Standard Member 

Benefit, and Recommendation to Change this Member Benefit 

 

Currently, a printed directory is distributed for free to all members, law students and affiliates.  The 

printed directory consists of name and contact information listings of all members, as well as the 

following information: 

‐ Advertising (Lawyer to Lawyer referral ads – fields of practice) 
‐ Lawyer Associations 
‐ Listing of Michigan Law Schools 
‐ Lawyer Discipline 
‐ ICLE information 
‐ Sections of the State Bar (web addresses) 
‐ Dispute Resolution Programs 
‐ Foreign Consular Offices 
‐ Geographic Roster (both inside and outside of Michigan) 
‐ Legal Programs by County 
‐ Litigator’s List 
‐ Michigan Courts Directory 
‐ Federal Courts and agencies 
‐ Tribal Courts 
‐ Michigan Government  
‐ Michigan Lawyer Distribution 
‐ Military Legal Assistance 

The number of pages in the member directory for the current year totals 646 pages (85%) and the 

additional information as noted above consists of 118 pages (15%), out of a total of 764 pages. 

A total of 30,132 members (60%) and 566 (87%) of law students and affiliates still receive the printed 

April directory, and the remainder have voluntarily “opted out” of the printed directory.  All members 

have access to and are included in the on‐line member directory powered by ZeekBeek (which provides 

for pictures, bios and other enhanced directory information), as well as the online “classic” SBM 

directory.  The additional information provided in the April print directory can also be located on the 

SBM website. 

In past surveys, some members have reported they find the print directory valuable, while others 

(especially those who have opted out) do not value the print directory.   A vast majority of members 

have online access, as about 96% of dues paying members (active and inactive) have e‐mail addresses.  

The main problem with the printed directory of members is that as soon as the list of members is 

compiled in January for publication in April, the directory is out of date due to new members, deceased 

members, status changes (including going on or coming off of disciplinary status, and changes between 

active, inactive, emeritus and resignation status), address and contact information changes, changes of 

firm, name changes, and other changes.   

The other issue with the printed directory is that its direct revenues does not cover its direct costs.  For 

the FY 2016 budget, the revenue totals $81,500, (including display and classified ads of $47,000, fields of 



practice of $20,000, and sales of directory of $14,500); whereas the expense is $151,000, (including 

artwork, illustration and typesetting of $16,000, printing, addressing and mailing of $ 40,000, paper of 

$60,000, and postage of $35,000), not including staff time, for a net cost of $69,500. 

A number of other state bars have eliminated their printed member directory, including Wisconsin, 

Oregon, and Minnesota. 

In response to the review by the Finance Committee during their meeting on July 7, 2015, there are 

some viable alternatives to the printed directory as a standard member benefit that would help address 

these issues: 

Option 1 ‐ Discontinue printed directory as a free member benefit.  Members would have the option to 

use the online member directory, as well as view the additional information online, or purchase a 

printed directory for a fee. 

Option 2 ‐ Continue providing a printed version of the additional information as a repackaged 

publication, without the member directory, as a free member benefit.  Members would be able to use 

the online member directory only. 

Option 3 ‐ Continue providing a printed version of the additional information as a repackaged 

publication, without the member directory, as a free member benefit.  Members would have the option 

to use the online directory, or purchase a printed directory for a fee. 

A financial and member impact analysis for each option is shown below: 

 

Option 1 ‐ Discontinue printed directory as a free member benefit.  Members would have the option 

to use the online member directory, as well as view the additional information online, or purchase a 

printed directory for a fee. 

This option would significantly reduce the advertising revenue.  If we assume that the cost of paper, 

printing and mailing is reduced by 100%, and only 10% of the current ad revenue is retained, and that 

the revenue from directory sales covers the cost of paper, printing and mailing the directories, then the 

net cost would be reduced by over $60,000 annually.  From a member standpoint, it is likely that there 

would be some members who complain, as there were with other bars when they discontinued the 

paper directory, but that over time the complaints have subsided. 

  

Option 2 – Continue providing a printed version of the additional information as a repackaged 

publication, without the member directory, as a free member benefit.  Members would be able to use 

the online member directory only.   

This option would retain the advertising revenue, and reduce the cost of printing, paper and mailing by 

about 80% based on the pages.  With these assumptions, the net cost would be reduced by about 

$108,000, making the publication profitable on at direct cost net of direct revenue basis.  From a 

member standpoint, the member would still be receiving a publication with information they may find 

helpful, but would need to be comfortable using the online directory. 



 

Option 3 – Continue providing a printed version of the additional information as a repackaged 

publication, without the member directory, as a free member benefit.  Members would have the 

option to use the online directory, or purchase a printed directory for a fee. 

This option would retain the advertising revenue, and reduce the cost of printing, paper and mailing by 

about 80% based on the pages.  In addition, it is assumed that the revenue received from purchase of a 

printed directory would cover the direct cost of paper, printing and mailing.  With these assumptions, 

the net cost would be reduced by about $108,000, making the publication profitable on at direct cost 

net of direct revenue basis.  From a member standpoint, the member would still be receiving a 

publication with information they may find helpful, and if they wanted a paper member directory, they 

could order it for a fee.  This option would be the best option from a financial and member standpoint. 

 

Conclusions 

From a financial and member benefit standpoint, it is recommended that option 3 be considered.  

Implementation 

We recommend reviewing the recommendation with the BOC Finance Committee and the BOC 

Programs and Services Committee (as well as the Publications and Website Advisory Committee and 

Membership Services Committee that feed into the Programs and Services Committee).   The Finance 

Committee and Programs and Services Committee would present their final recommendation to the 

BOC at its November or January meeting for approval.  Assuming approval, the membership would be 

notified in early 2016 that this would be the last printed free member directory, and explain the reasons 

for the change which is not only financial and environmental, but for more accuracy of the attorney 

information, as the printed directory is out of date before it is printed, and may provide erroneous 

attorney status and contact information.  The communication of the change and the reasons for the 

change would continue in FY 2016 and early FY 2017, and then preorders could be taken for the printed 

member directory for a fee in January 2017.  The repackaged informational publication would be printed 

in April, 2017, and would end the free printing of the member directory as we know it today.  

 

Sincerely, 

Nancy Brown, Director of Member Services and Communications 

Jim Horsch, Director of Finance & Administration 

August 5, 2015 
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	Date 1: 9/16/15
	Location 1: Teleconference
	Description: The committee held only one meeting during the past year.  Meetings are usually scheduled by the chair, and the committee was hampered during the past year by the absence of a chair following Francine Cullari’s resignation in September.  Nevertheless, the committee continued its work seamlessly. 
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	Resources provided by the State Bar of Michigan in support of committee work: The SBM staff is nothing short of incredible, providing consistent, timely service to PWAC. The committee has had services beyond the call of duty from the following staffers this year:

Nancy Brown, Director of Member & Communications Services, continued
excellence on a professional and personal level
Linda Novak, Editor, the once-and-always-queen of the Michigan Bar Journal
Diane Ebersole, Law Practice Solutions column
Mike Eidelbes, Copy Editor/Writer and PWAC reporter, who takes flawless
minutes and has edited many legal brochures this year
JoAnn Hathaway, Law Practice Solutions column
Chelsea Huber, Citation Support
Stacy Marciniak, Advertising
Samantha Meinke, Communications Manager
Joyce Nordeen, Editorial Assistant
Sarah Nussbaumer, Contributing Graphic Designer
Sue Oudsema, April Directory
Carrie Shadow, excellent MBJ Michigan Lawyers in History articles
Kari Thrush, member services ads/Annual Meeting materials
Tish Vincent, Practicing Wellness

The SBM also provides a website for members, publications for members and the public, and a PWAC web forum for committee work in addition to teleconferencing capability, meeting rooms, and refreshments.

	Committee Activities: On August 5, 2015, Nancy Brown and Jim Horsch issued a report and recommendation entitled “Alternatives to a Free Printed Bar Journal Directory as a Standard Member Benefit, and Recommendation to Change this Member Benefit” (attached). A poll of PWAC members was taken and the committee narrowly favored recommended Option 3.   The committee will undoubtedly be involved in implementing this change during the remainder of 2016 and during early 2017.
	Button2: 
	Future Goals and Activities: The committee is a recommending body to the SBM Board of Directors and staff regarding many print and online services and communications to members. PWAC continually monitors and updates the SBM website, develops the Bar Journal, the Practice Management Resource Center, the April Directory, and various legal publications of the Bar.

In 2015–2016, SBM President Lori A. Buiteweg appointed three new members with exceptional credentials to PWAC:  David Dyki of Troy, Neal Nusholtz of Troy, and Rebecca Schnelz of Pontiac.  Vice Chair John Runyan also received the Distinguished Service Award from the SBM Labor and Employment Law Section.

 
WEBSITE

The new SBM website was fully implemented in May 2015. The new site offers a fresh look and feel, 100 percent mobile-friendly web pages, three main-content buttons for easy navigation, a home-page banner carousel, management tools for multiple administrators, and load balancing servers for peak usage time.

The online member directory is used as a trusted resource for accurate information. Through the SBM partnership with ZeekBeek, members can build an expanded profile, pull in a profile already built on Linkedln, add videos and articles, and link to blogs and websites—all for free. When SBM rolled out the new member directory in January 2015, staff heard positive and negative comments from many members about the new design. Since that time, significant improvements have been made: searches are faster, the directory is easier and more intuitive to navigate, it is cleaner in appearance, and members can choose the format of the search results that best fit individual preferences.

The PWAC Web Subcommittee, composed of Brendan Frey and John Mayer, completed a review of the new website and reported on the positive changes to the full PWAC at the September 2015 meeting.

BAR JOURNAL

Under the continued unparalleled editorship of Linda Novak, MBJ published four general issues* and seven theme issues this year, including: 

Public Corporation Law (September 2015)
Master Lawyers (October 2015) 
Young Lawyers (November 2015) 
Aviation Law (December 2015)
Appellate Practice (January 2016)
Intellectual Property Law (February 2016)
Marijuana Law (August 2016)

* In August 2015, the Bar Journal published the top four entries in the biennial short-story contest.  The contest was marred this year when it was discovered that one of the entries—not included in the Journal but a link to which was briefly published on the website—was written by an admitted white supremacist.  PWAC deeply regrets any embarrassment or damage to the reputation of SBM caused by the attention briefly afforded this story.  


Various committee members have written articles or columns and edited theme issues:

Authors:  Margaret Costello, “The Evolution of the Detroit Metropolitan Bar Association” (February 2016); Francine Cullari, “Local and Special Purpose Bar Associations, Introduction” (February 2016); Richard Kraus, “Appellate Practice Theme Introduction” (January 2106); Gerard Mantese, “Lights, Camera, Action!: The Power of Video Depositions in Business Litigation (February 2016);” John Runyan, Do The Right Thing:  Make Ethics Your Brand, book review (October 2016)

Column Editors:  Joseph Kimble, Plain Language; and Gerard Mantese, Trial Practice

General Issue Editors:  Richard Kraus (March 2016); John Mayer (March, May, and July 2016); Christopher Trudeau (June 2016) 

 
Theme Issues Editors:  William Ard (November 2015); Jessica Fox (November 2015); John Juroszek (December 2015); Richard Kraus (January 2016); John Runyan (October 2015)

In 2015–2016, committee members reviewed 31 unsolicited articles, with Richard Kraus at the helm of the review process, identifying subject matters experts and secondary reviewers for each article.

PMRC

The Practice Management Resource Center manages an Overdrive Digital Library and a hardcover library, adding several new titles this year. 

The following seminars, webinars, and podcasts were held:

• 45 in 45! Tips, Sites, Gadgets, Tools for Your Firm—UMLI 05/11/15
• 21st Century Boot Camp—State Bar of Michigan 05/11/15
• How to Do More in Less Time—Webinar 06/19/2015
• The Paperless Office:  No Document Left Behind! —2015 SBM Annual Meeting/SSFI 09/15
• Malpractice Insurance for Lawyers—UDM College of Law 10/28/15
• Voice Recognition Technology for Lawyers—Webinar 11/10/15 
• Digital Dictation for Lawyers—11/17/15
• What Paralegals Need to Know About Going Paperless—Legal Talk Network 02/17/16
• 21st Century Boot Camp—MSU Law School 01/15/16
• Law Practice Technology Essentials: Young Lawyers Oakland County—Bloomfield Hills 02/04/16

Upcoming:

• iPad and iPhone Tips, Apps, and Accessories for the Indispensable Paralegal—NBI, Inc. 04/27/16
• iLitigate on My iPad—SBM/UMLI 06/10/16
• Cybersecurity Insurance for Lawyers—2016 SBM Annual Meeting/SSFI 09/16
• The Road Warrior’s Briefcase—2016 SBM Annual Meeting/SSFI 09/16

In addition to general training, the PMRC conducted mandatory practice management consultations at the request of the AGC or ADB for members in the disciplinary process. 

In partnership with the ABA Law Practice Division, the PMRC syndicates and sends to its mailing list the e-zine Law Practice Today. It also oversees and authors monthly articles for the Law Practice Solutions column in the Michigan Bar Journal.

Additionally, the PMRC has updated its website with more than 100 resources (purging and adding) and revitalized its “opt-in” e-mail list for practice management updates.

Legal Publications

As part of an ongoing effort, PWAC members and SBM sections and staff members continued updating the collection of more than 20 print brochures, which cover topics ranging from probate matters to serving on a jury. Most notably, the brochures were completely redesigned; a system was also created to better track publication dates.
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