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Welcome and Introductions

Lawrence P. Nolan Janet K. Welch Fred K. Herrmann
President Executive Director Chair Representative Assembly



Presenter
Presentation Notes
Lori: Convene the group in the Board room and introduce yourself.  The webinar is set to begin promptly at 3:00. Thank audience for their interest in State Bar work and their willingness to serve the Bar through committee work. Most of the participants are brand new committee members, or first-time chairs after already serving as a member. Talk about the importance of involvement by members to carry out the work of the Bar, understand more how the bar is governed and what rules it follows.  The webinar addresses the very basics of bar activity and we are joined by others around the state.  A list of participants is included in your materials.  A list of State Bar staff is also included in the materials. 

Janet will introduce herself and provide an ED perspective of committee members and the Bar



| 1 State Bar of Michican 1

he State Bar of Michigan

45,018 Members
A



Presenter
Presentation Notes
Cliff Flood will quickly introduce the Bar as an entity and explain the rules and bylaws that govern. He will describe the governance through BOC and RA.  Dan Quick will likely participate remotely through the webinar and can be referred to here.  If Dan is not able to participate, Cliff will cover.



I Introduction to Committee Work I

o State Bar Strategic Plan

e Committee
Resolution

 Role of
standing
committees

e Jurisdictions
and
membership



Presenter
Presentation Notes
Janet will direct attention to the strategic plan and explain how it directs our day-to-day work. The committees exist to carry out the plan. With a few exceptions, committees are advisory groups that make recommendations to the Board on matters within the committee jurisdiction. The BOC adopts a resolution every July and it identifies those committees and jurisdictions needed to carry out the plan. Staff creates a matrix showing which commissioner committees hold jurisdiction over the work of the standing or special committees. 

There are some general bylaws that cover most of the committees, but committees are unique unto themselves in jurisdiction, and some with length of terms or voting requirements. Your staff liaison will help you understand exactly what your committee must follow. Here is how you find your committee roster and jurisdiction on the State Bar website. Candace can navigate through the link to the committee page and open one up to demonstrate

http://www.michbar.org/file/generalinfo/pdfs/strategicplan.pdf
http://www.michbar.org/sections/

Serving the Public
Serving the Profession

Primarily Special Function

Annual Meeting

Awards

BLI Advisory

C&F

Client Protection Fund

Ethics

Judicial Ethics

Judicial Qualifications

Law and Media

Law Related Ed/Public Outreach

Law School Deans

Lawyer Referral Service

Lawyers and Judges Assistance

Libraries, Legal Research and Legal Publications
Membership Services

Past Presidents Advisory Council
Professional Ethics

Publications and Website Advisory (PWAC)
Unauthorized Practice of Law

Upper Michigan Legal Institute

Primarily Policy Development

American Indian Law

Justice Initiatives

Civil Procedures and Courts
Crim’l Jurisprudence and Practice
Diversity and Inclusion Advisory
Domestic Violence

Justice Initiatives

US Courts



Presenter
Presentation Notes
Lori:  All committees were created to carry out the State Bar’s responsibilities to serve the public and the profession.  The majority of them carry out discrete activities supporting specific bar functions, mostly internal, while 8 of them primarily were created to assist the State Bar in the development of policy positions.  If you’re chairing a committee on the right hand side of this slide, pay particular attention to the Keller information we provide soon.


*

Recent Task Force & New Work Groups

o 218t Century Practice Task Force, 3 committees
o Steering Committee

o Strategic Planning Committee

o Unbundling Work Group

o Special Committee on Civil Discovery Rules
Review

o Advisory Workgroup on Proposed Amendments
to the Judicial Tenure Commission Rules




I Additional Need-To-Know I

o Keller, Administrative
Order 2004 -1

e Policy work
of committees



Presenter
Presentation Notes
Peter Cunningham will provide this information.

http://www.michbar.org/publicpolicy/pdfs/AO2004-01.pdf

KELLER v, STATE BAR OF
CALIFORNIA



Presenter
Presentation Notes
Peter


ﬁ

e Hddie Keller and 20 other members of the State
Bar of California sued the Bar claiming that the
Bar expended their mandatory dues to advance
political and i1deological causes to which they did
not subscribe . . .

SAVE THE
WHALES



Presenter
Presentation Notes
Peter


* ...and that their compelled financial support of these
activities violated their First and Fourteenth Amendment
rights to freedom of speech and association.



Presenter
Presentation Notes
Peter


*

Key Keller holding:

The compelled association and integrated bar are justified by the
State's interest in
. The State Bar may ...constitutionally
fund out of the mandatory dues
of all members. It may not, however, in such manner fund activities
of an ideological nature which fall outside of those areas of activity.



Presenter
Presentation Notes
Maybe switch it up and have Janet present:  So what DID Keller say, exactly? There it is. [advance slide]


*

e The U.S. Supreme Court provided guidance
which activities are germane to the State’s
interest in regulating the legal profession
and improving the quality of legal services:



Presenter
Presentation Notes
Janet


ﬁ

“Compulsory dues may not be expended to

endorse or advance a gun control or nuclear

weapons freeze initiative;



Presenter
Presentation Notes
Janet or Peter	


“At the other end of the
spectrum petitioners have no
valid constitutional objection to
their compulsory dues being
spent for activities connected
with disciplining members of
the Bar or proposing ethical

codes for the profession.”



Presenter
Presentation Notes
Janet: Even the Court admitted this was not really very helpful guidance.


*

“Precisely where the line falls between those State Bar
activities in which the officials and memlbers of the Bar
are acting essentially as professional advisers to those
ultimately charged with the regulation of the legal
profession, on the one hand, and those activities
having political or ideological coloration which are not
reasonably related to the advancement of such goals,

on the other, will not always be easy to discern.”



Presenter
Presentation Notes
So, great.  It’s settled. Mandatory state bars can do some things, and can’t do others. But, we’re not really all in agreement about what those things are.  


In response to the Ke/ler
decision, at the urging of
the State Bar of
Michigan, the Michigan
Supreme Court adopted
an order regulating the
State Bar’s ideological
activities. The order
tracked the Keller
decision by restricting the
use of State Bar dues to
ideological activities
reasonably related to...

Administrative order 2004-01

The regulation and discipline of
attorneys.

The improvement of the functioning
of the courts.

The availability of legal services to
society.

The regulation of attorney trust
accounts.

5

including the education, the ethics, the
competency, and the integrity of the
profession.

The regulation of the legal profession



Presenter
Presentation Notes
Peter


M

StaTE Bar oF MicHIcAN

f

PUBLIC POLICY

Public Policy Home
At the Bar

Member Comments
SBM Positions
Member Tools

Links of Interest
Positions Database
Public Policy Update

Sections & Committees

Member Area | SBM Connect |

For Members For Public About Us Admissions News & Events Publications
e v v W v w

Report on Public Policy Position

Name of Section or Committee *

Contact Person *

e-Mail or phone *

Complete Only One of the Three Below

Bill Number

Proposed Court Rule or Administrative Order Number

Other

Date Position was Adopted

Process used to take the ideological position
@ Position adopted after discussion and vote at a scheduled meeting

) Puosition adopted after an electronic discussion and vote

) Other, please explain below



Presenter
Presentation Notes
Peter


If recommending State Bar action on this issue, complete the following

List any arguments against the position

For Legisiative Issues Only

This position falls within the following Keller-permissible category

The regulation and discipline of attorneys
The improvement of the functioning of the courts
availability of legal semvices to society

The regulation of attorney trust accounts

OO0 OO
7

The regulation of the legal profession, including the education, the ethics, the competency, and the integrity
of the profession.




I State Bar Policies Regarding I

Committees

 \oting/Quorum/Robert’s Rules
e Discipline
e Awards



Presenter
Presentation Notes
Danon Goodrum Garland. Some committees have specific operating provisions that identify voting quorums. Your chair and liaison will let you know if your committee has such a provision. There is no formal direction about voting and quorum but the other committees generally follow the latest version of Robert’s Rules.  

Under Bar policy, members of the Character and Fitness standing or district committee, the Judicial Qualifications or Professional Ethics committee will be automatically suspended at the point at which the member is subject to a formal complaint of the Michigan Grievance Administrator (provide other information from the policy which is part of the materials) In considering the appointment of applications to other committees, the president-elect shall consider the age of the discipline, nature of the offense, applicant activities since the offense, nature of the committee’s work, and other relevant factors, in deciding the appointment. (provide other details from the policy) 

Regarding awards, (state rule which is included in materials) 



*

Role of Chair

o Carry out State Bar Strategic Plan
e Follow your jurisdiction

e Partner with staff liaison to set meeting
dates and agendas

e See job description



Presenter
Presentation Notes
Lori will address the new committee chairs and direct their attention to the job description which is included in the materials and copied below. Provide personal inspiration to them to lead their committee to fulfill its role.  Job description/you need not read it but so you know:  “With staff, develop a plan that will allow the committee to effectively and efficiently discharge its responsibilities for the year. With staff, develop agendas and conduct committee meetings. Approve reports of committee meetings before their distribution. Work with staff to ensure that the work of the committee is carried out between meetings. Approve reports on committee activities, including requests to the BOC; work with staff to complete an Annual Report. Report to the committee on decisions of the BOC that affect the committee’s work or activities. Guide the committee in proposing projects and services that will further the goals and objectives of the Bar. Where appropriate, make policy recommendations to the BOC or the Representative Assembly.”  

Some tips about facilitating meetings: Guide, mediate, probe, draw people in and stimulate discussions; committees are not formed to validate the thinking of the chair or staff, so it is the responsibility of the chair to encourage broad participation to bring new ideas, thoughts and solutions into the discussion. Help the group examine all sides of an issue. Don’t let one or two members dominate the discussion. Draw silent members into the discussion. Make sure that discussions are balanced, no matter what your personal beliefs. Deal with people who are being difficult. Keep discussions on track; periodically summarize and refocus the discussion, reminding people of the goal of the discussion. Use well-placed questions, seek points of information and clarification, periodically summarize to keep the discussion focused. Focus on the central question; call on the least senior members first as discussions tend to close down after senior members express strong views. Seek consensus – a decision that all members will support even though they may not agree with every little detail. 



Role of Members

Communicate with chair and liaison
Use best effort to attend meetings

Communicate inability to attend
meeting/request excused absence

See job description



Presenter
Presentation Notes
Rob Mathis will address this slide and refer to and summarize the job description.



Role of Staff Liaison

Notice meetings, prepare
agenda and materials

Communicate with members

Request RSVPs and
assure gquorum

Partner with chair and
complete tasks as necessary

See job description



Presenter
Presentation Notes
Rob Mathis will address this slide and refer to and summarize the job description. 



*

Role of Subcommittees
and Work Groups

* \WWork on projects between meetings
o Partner with staff liaison

e Communicate all activities
to chair and committee

e Seek advance approval
for projects and budget items



Presenter
Presentation Notes
Candace will address the role of workgroups and subcommittees that operate in many of the committees. She will emphasize that this is a great way to get project work done or develop policy positions, but will also emphasize that all work must include the staff liaison, be communicated to the chair and the larger committee, and must be approved by the whole committee before proceeding forward.  Subgroups do not have authority to commit financial resources to projects, those must go through the committee as a whole.  



*

A Word about Communications

* The president speaks on behalf
of the State Bar

e Very limited exceptions



Presenter
Presentation Notes
Janet will provide this information.  When is it appropriate for you, as a Bar Leader, to speak to the media? 
The only spokesperson for official positions of the State Bar of Michigan is the president. If the president is unavailable or defers comment, the back-up spokesperson is the executive director. The President and Executive Director together can designate  another bar leader or staff member to speak on specialized issues, where appropriate.
If the State Bar of Michigan has no position on a particular bill or topic, leaders of the Bar’s sections may comment on their section’s perspective. Committee leaders should not make comments to the media unless they have permission from the president/executive director to do so. This permission will only be granted in very rare circumstances. 
As chair of a section or committee you should not advocate against a position adopted by your Section or the State Bar while you are in a leadership position. When there is no section or State Bar position, as an individual attorney, of course, you retain your right to comment on issues from your own personal perspective as an expert in a certain area, but you must make sure what you say is attributed to you, and not to your section or the State Bar of Michigan. 
Always be clear on whose thoughts you are representing—yours or the organization’s. This can get tricky if the organization’s position is different from your own. Remember that if you are speaking for your section, you must leave your personal opinion out of it.



I A Word about Communications I

Logo and design standards



Presenter
Presentation Notes
Candace:  There are official standards that must be followed so please seek assistance from your staff liaison to add appropriate logos and designs to your work if necessary.  


ﬁ

Budget

e Discuss budget needs for next year and
communicate through budget process

o Committee member expenses not
reimbursed by State Bar



Presenter
Presentation Notes
Janet


Importance of Leadership
Development, Diversity, Inclusion

A :
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» Engaging new leaders
 Respecting diyersity and |nclus|on
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Presenter
Presentation Notes
Lori will talk about committee work being a path to bar leadership – in the State Bar, sections, other bar associations.  Being a responsible and effective committee member will lead to greater responsibility and recognition.  

Greg will talk about the importance of diversity and inclusion in committee work.  


Resources
State Bar staff

State Bar website

SBM Connect



Presenter
Presentation Notes
Lori can remind people of the staff, website, and portal resources.  Candace can be available to quickly show people how to find the portal through e-commerce and remind people that not every committee works through its portal.  We can introduce Connect here too.  

http://connect.michbar.org/committees
http://www.michbar.org/

*

Question and Answer

e What’s on your mind?

« What do you need to o
be a great State Bar

committee member? L]



Presenter
Presentation Notes
Janet, Lori, staff, others


What’s Happening this year?



Presenter
Presentation Notes
Janet and Lori can provide insight as time allows. 



	State Bar �Committee Work �2016
	Welcome and Introductions
	The State Bar of Michigan
	Introduction to Committee Work	
	Serving the Public�Serving the Profession
	Recent Task Force & New Work Groups
	Additional Need-To-Know
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Key Keller holding:
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Administrative order 2004-01
	Slide Number 17
	Slide Number 18
	State Bar Policies Regarding Committees
	Role of Chair 	
	Role of Members
	Role of Staff Liaison
	Role of Subcommittees �and Work Groups
	A Word about Communications
	A Word about Communications
	Budget
	Importance of Leadership Development, Diversity, Inclusion
	Resources
	Question and Answer
	What’s Happening this year? 

