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By Steve Jurvetson (Flickr: Bezos’ Iconic Laugh) [CC BY 2.0 
(http://creativecommons.org/licenses/by/2.0)], via Wikimedia Commons

If you do build a great 
experience, customers 
tell each other about 
that. Word of mouth is 
very powerful.



Clusters
The cluster might be geographic (they eat different potato chips in Tucson than they 
do in Milwaukee) but they’re much more likely to be psychographic instead. What a 
group of people believe, who they connect with, what they hope for…

The minimal viable audience concept requires that you find your cluster and 
overwhelm them with delight. Choose the right cluster, show up with the right 
permission and sufficient magic and generosity and the idea will spread.

We’re all connected, but the future is local.
 

- Seth Godin
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https://seths.blog/2020/05/clusters/


Plus ça change, plus c’est la 
même chose
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https://www.clio.com/resources/legal-trends/
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Less than half of law firms of all sizes have a marketing budget, and only 
32% of firms from 2-9 lawyers and 14% of solo respondents say their firms 
have marketing budgets, as compared with 63% from firms of 10-49 lawyers. 

- ABA Tech Report 2020
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https://www.americanbar.org/groups/law_practice/publications/techreport/2020/webmarketing/
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Marketing Expense Estimated Price and Time in $

Marketing Software

Event 1 [Hosting]

Event 2 [Attending]

Content Sponsorship [time period of campaign]

Pay-per-click (Google)

Total [Total Marketing Team Expense for Current Year]
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Ads

Local Pack (Google My Business)

Traditional Organic

Ad
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Ads

Local Pack (Google My Business)
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https://docs.google.com/file/d/17vRlrJE9QyaqdRaJqfZvSXUw7xV3ADm5/preview
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https://marketingkit.withgoogle.com/

https://marketingkit.withgoogle.com/
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Measure GMB direct calls.
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Use a call tracking number in GMB.



Measure GMB Phone Calls
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Dedicated Call Tracking Number

Real Local Business Number



Measure phone calls directly from local search.
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Measure calls from local search clicks.

35

Use UTM Parameters in GMB:

https://www.attorneysync.com/?utm_sourc
e=google&utm_medium=organic&utm_ca
mpaign=gmb&utm_content=main
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Use Campaign URL Builder to Generate UTM 
Parameters

https://ga-dev-tools.appspot.com/c
ampaign-url-builder/

https://ga-dev-tools.appspot.com/campaign-url-builder/
https://ga-dev-tools.appspot.com/campaign-url-builder/


Measure calls from local search clicks.
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?utm_source=google&utm_medium=
organic&utm_campaign=gmb&utm_c
ontent=main



Measure calls from local search clicks.
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Measure Web Forms, Live Chat, Calendaring, Events
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Use Google Analytics Goals to Track GMB 
campaign performance.



Measure Web Forms, Live Chat, Calendaring, Events
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Use Google Analytics Goals to Track Live Chat 
Leads from Local Organic Searches.



Measure Organic Local Search Trends
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Use Google Search Console (GSC) 
to monitor GMB URL impressions, 
clicks, and average position.



Measure Organic Local Search Trends
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Use Google Search Console (GSC) 
to monitor GMB URL queries.
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Google Search for “chicago divorce lawyer”

1. Reviews
2. Category
3. Hours
4. Enhancements
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Google Search for “personal injury lawyers”

Local Pack: You don’t pay Google (except for 
local pack ads)
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Google Search for “personal injury lawyers” on iPhone

Local Pack: You don’t pay Google (except for 
local pack ads)
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Filters



Google My Business Posts
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Google My Business Posts
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Google My Business Posts



Google My Business Q&A, Photos, and Videos
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Google Search for “personal injury lawyers”

Local Service Ads: You pay Google

Local Pack: You don’t pay Google (except for local pack ads)

Ads: You pay Google
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Automate emails 
on birthdays, 
specific dates, 
and recurring 
dates.
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https://www.lawmatics.com/learning-center/

https://www.lawmatics.com/learning-center/
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