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s there a market for virtual law
practice?

During March 2010—one month—an
approximately 535,00 people in the US
searched the Legal Zoom website looking

for legal solutions!
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Terms of Use Legal Center

General Terms

PLEASE READ THESE TERMS OF USE CAREFULLY BEFORE USING THIS SITE.

By using the LegalZoom.com, Inc. website (the "Site”) or any LegalZoom applications or application plug-ins ("Applications”), you
agree to follow and be bound by these terms of use (the "Terms of Use™) and agree to comply with all applicable laws and
regulations, including United States export and re-export control laws and regulations. In these Terms of Use, the words "you” and
"your" refer to each customer, Site visitor, or Application user, "we”, "us” and "our" refer to LegalZoom.com, Inc. and "Services” refers
to all services provided by us.

It is your responsibility to review these Terms of Use periodically. If at any time you find these Terms of Use unaccepiable or if you
do not agree to these Terms of Use, please do not use this Site or any Applications. We may revise these Terms of Use at any
time without notice to you. If you have any questions about these Terms of Use, please contact our Customer Care Center.

YOU AGREE THAT BY USING THE SITE, ANY APPLICATIONS, AND THE SERVICES YOU ARE AT LEAST 18 YEARS OF AGE
AND YOU ARE LEGALLY ABLE TO ENTER INTO A CONTRACT.

Flease also refer to the LegalZoom Terms of Service, Supplemental Terms of Service for Corporate Center, Supplemental Terms of
Service for Advantage Subscriptions, Legal Flan Contract, and Privacy Policy, each of which is incorporated herein by reference.

LegalZoom.com provides an online legal portal to give visitors a general understanding of the law and to provide an automated
software solution to individuals who choose to prepare their own legal documents. Customer need not download or even license
LegalZoom software. LegalZoom hosts its LegalZip software as a backend service for customers when they create their own
documents. The Site includes general information on commonly encountered legal issues. The LegalZoom Services also include a
review of your answers for completeness, spelling and grammar, and for internal consistency of names, addresses and the like. At
no fime do we review your answers for legal sufiiciency,. draw legal conclusions, provide legal advice, opinions or recommendations
about your legal rights, remedies, defenses, options, selection of forms, or strategies, or apply the law to the facts of your paricular
situation. LegalZoom is not a law firm and may not perform services performed by an attorney. LegalZoom and its Services are not
substitutes for the advice of an attorney.

Contains: 13 Single spaced pages, 6637 words
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...... provide an automated software
solution to individuals who choose
to prepare their own legal
documents.




....... review of your answers for
completeness, spelling and
grammar, and for internal
consistency of names, addresses
and the like.




LegalZoom is not a law firm and may
not perform services performed by
an attorney.

LegalZoom and its Services are not
substitutes for the advice of an

attorney.




Furthermore, the legal information ....is not
legal advice and is not guaranteed to be
correct, complete or up-to-date.

Therefore, if you need legal advice for your
specific problem, or if your specific problem
is too complex to be addressed by our tools,
you should consult a licensed attorney in

your area.




....LegalZoom does not and will not create an
attorney-client relationship between you and
LegalZoom.

Instead, you are and will be representing yourself
in any legal matter you undertake through
LegalZoom's legal document service.




s there a market for virtual law
practice?

During March 2010—one month—an approximately
535,00 people in the US searched the Legal Zoom

website looking for legal solutions!
From the Legal Zoom website this week:




Clients are ready!

e The client base of the
future is populated by
“Digital Natives”




What is a Virtual
Law Practice?




What is a Virtual
Law Practice?

* Wikipedia

e Avirtual law firm is a legal practice that does not have a bricks-and-
mortar office, but operates from the homes or satellite offices of its
lawyers, usually delivering services to clients at a distance using
technological means of communication. Most have a central function
responsible for the accounting and administrative side of the
practice.lll Virtual law firms are formed and regulated in the same way
as traditional law firms, but their lawyers may be self-employed
consultants rather than partners or employees.[2l

PRACTICE %


http://en.wikipedia.org/wiki/Virtual_law_firm%23cite_note-1
http://en.wikipedia.org/wiki/Virtual_law_firm%23cite_note-2

What is a Virtual
Law Practice?

e Stephanie Kimbro
Author of Virtual Law Practice:
How to Deliver Legal Services Online

e What is a Virtual Law Practice?

e Virtual law practice is one form of eLawyering. It is a secure,
professional method of delivering legal services online that is accessible
to the client and the attorney anywhere they may access the Internet.
The use of an online client portal allows for the initiation of the
attorney/client relationship through to completion and payment for
legal services. Attorneys operate an online backend law office as a
completely web-based practice or in conjunction with a traditional law
office. Virtual law practice should maintain strong professional

standards while providing quality legal services to the pubilic.
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What is eLawyering?

e Marc Lauritsen, Co-chair,
ABA elLawyering Task Force

* eLawyering is “all the ways in which lawyers can do their
work using the Web and associated technologies. These
include new ways to communicate and collaborate with
clients, prospective clients and other lawyers, produce
documents, settle disputes and manage legal knowledge.
Think of a lawyering verb — interview, investigate, counsel,
draft, advocate, analyze, negotiate, manage and so forth —
and there are corresponding electronic tools and
techniques.”
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What a Virtual
Law Practice is not?

 An online website that sells legal
documents without attorney review.

* A law firm website with an email “contact us for a
free quote” form for prospective clients

e Communication by email even if sent through a law
firm’s website

* A rented physical office that may be shared with
other professionals along with a receptionist
service




%k %k %k %k

What a Virtual
Law Practice is not?

* \VPNs, extranets and other services, such
as GotToMyPC and LogMeln

* A conglomeration of attorneys in remote locations
pooling resources and communicating over the
Internet

e A law practice based in a virtual reality world such
as Second Life

* Not all legal SaaS products providing web based
practice management tools create virtual law
offices.




What is Unbundling?

e Stephanie Kimbro
Author of Limited Scope Legal Services:
Unbundling and the Self Help Client

 Unbundling is a method of legal service
delivery in which the lawyer breaks down
the tasks associated with a client’s legal matter and provides
representation only pertaining to a clearly defined portion
of the client’s legal needs. The client accepts responsibility
for doing the footwork for the remainder of the legal matter
until reaching the desired resolution. Unbundling is also
referred to as limited-scope services, a la carte legal
services, discrete task representation, or disaggregated legal
services.
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What is a Virtual
Law Practice?

e The virtual law practice must provide and
use a secure client portal to facilitate the
confidential exchange of information and
documents between the attorney and client.
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ABA 2014 Technology Survey

2014 ABA Legal Technology Survey Report Web and Communication Technology

23. Would you describe your practice as a virtual law practice?

NUMBER OF LAWYERS AT ALL LOCATIONS

500 or
Total Sole | 29 10-49 50-99 100-499 more
Yes 7.0% 9.9% 8.1% 1.5% 8.3% 3.4% 8.1%
| No 904% | 86.4% | 905% | 931% | 91.7% | 93.2% | 91.8%
| Don't know 2 6% 3.7% 1.4% 5.3% — 3.4% -
100.0% 100.0% | 100.0% | 100.0% 100.0% 100.0% 100.0%
Count 747 191 221 131 48 88 62
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ABA 2014 Technology Survey

Defining Characteristics of Virtual Law Practice

Lack of traditional physical office 01.9%
Minimal in-person contacl with clients 40 4%
Use of web-based tools for client _ 34.6%
interaction
Use of secure chant portalexdranet _ 265.0%

Offering unbundied legal services 25.0%
Other 9 6%
1 T T T T -, I
0% 10% 2% % 40% o0% GO
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Public Benefits of Virtual Practices

e Greater access to legal
services

e Affordable

e Accessible
* Pro-se litigants




Attorney Benefits of Virtual Practice

Mobility & Flexibility




Attorney Benefits of Virtual Practice
Expand Your Firm




Attorney Benefits of Virtual Practice
Expand Jurisdictions




Attorney Benefits of Virtual Practice
Expand Jurisdictions

AN




Attorney Benefits of Virtual Practice
Expand Practice Areas




Attorney Benefits of Virtual Practice
Reduced Overhead




Attorney Benefits of Virtual Practice
Work — Life Balance
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Attorney Benefits of Virtual Practice
Use Technology to:

e Streamline routine tasks &
focus on practicing law

e Enhance automated checks
and processes

* Increase accessibility




How

Practl

Do Attorneys

ce Virtually?




How Attorneys Practice Virtually

e Blended — Traditional and Virtual




How Attorneys Practice Virtually
 Virtually Virtual




How Attorneys Practice Virtually

e Multi-Jurisdictional, blended and/or virtual




What technology do you need?

Basic:
* Up to date computer system

e Security and redundant back-up systems in place
e Up-to-date, reliance tested, test-restores

e Stable, fast Internet connection

* Mobile devices with stable fast Internet access
e Security and back-up systems
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What technology do you need?

Excellent Website

Do you track how clients find you?

Do you test search results for your website?
Is your site inviting?

Does your site reflect who
you are and what areas
of law you focus on?




What technology do you need?

Excellent Website
Do you use Google Analytics?

Do you understand SEO
(Search Engine
Optimization)?

How often does your
webpage change?




What technology do you need?

Excellent Web Presence




What technology do you need?

Excellent Web Presence

Do you have Facebook account for your practice?
Do you “work” the Facebook page?

How many “likes” does it have?

Do you understand how

Facebook for business
works?




What technology do you need?

Excellent Web Presence

Are you on LinkedIn?

Do you “work” it by making changes
and adding more contacts?

Do you participate in

LinkedIn groups?
Should you create a

LinkedIn group?




What technology do you need?

Excellent Web Presence

Are you on Twitter?

Do you “work” it by tweeting regularly
Who do you follow?

Do you belong to groups?

Twitter Inc. B - O

Company

Twitter is an online social networking and microblogging service that
enables users to send and read short 140-character text messages,
called "tweets". Registered users can read and post tweets, but
unregistered users can only read them. Wikipedia
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What technology do you need?

Excellent Web Presence
Do you have a Pinterest account?
Take your message to your audience!

Pinterest

Pinterest is a visual discovery tool that people use to collect ideas for their
different projects and interests. People create and share collections (called
“boards”) of visual bookmarks (called "Pins”) that they use to do things like
plan trips and projects, organize events or save articles and recipes.

Pinterest - Wikipedia, the free encyclopedia
en.wikipedia.org/wiki/Pinterest Wikipedia
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What technology do you need?

Excellent Web Presence
Do you have a blog tied to your website?
How often do you post to your blog?

An active blog, tied to your website
increases status in searches.




What technology do you need?

Excellent Web Presence

Are you using a service like HootSuite® to help
manage your social media posts?




What technology do you need?

Excellent Web Presence — YELP!?!




What technology do you need?

Excellent Web Presence

Have you considered hiring a
ghostwriter for social media
posts?




What technology do you need?

Excellent Website & Web Presence

What happens if you build it......
your virtual practice...
tied to a mediocre website......




And nobody comes......




What are the costs?

Improved website and web presence:

Current hardware and software
Improvements:

Both depend on where you start.




What technology do you need?

Secure client portal services
Contract with a virtual office Saa$S provider
DirectLaw®

Contract with SaaS practice management
provider

Clio®

Rocket Matter®

Contract with Curo Legal for management of
the process




What technology do you need?

Enhanced office procedures using technology
through a secure client portal and practice
management software.

Establish attorney-client relationship
Gather client data

Generate and deliver documents quickly
Online client billing and payment

Track time and expenses accurately

Conflict checking




S50 month/Solo
Virtual practice SaaS
software app
(DirectLaw)
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SaaS based practice
management application

) mycase

The web generation of legal software

CKETMATTER"







What are the costs?

e Developing virtual components:

e Templates

* Questionnaires

e Document assembly

e Client Portal

e Developing and implementing marketing strategies

Depends on your time, skill levels, patience, drive,
dedication, and what services you purchase.




What technology do you need?

Everything needs to be:
fast, accurate, mobile,
secure and accessible

24x7




Blended — Multi-State

http://www.burton-law.com/



http://www.burton-law.com/

Solo — Blended
Nov. 2015

http://www.reedlawplc.com/



http://www.reedlawplc.com/

SOIO —_ BlendEd http://www.reedlawplc.com/
Jan. 2016



http://www.reedlawplc.com/

Solo - Blended

http://www.reedlawplc.com/



http://www.reedlawplc.com/

Solo “Virtual”

Solo - Blended




http://www.vujadelaw.com/ SOIO — V|rtua|
Nov. 2015



http://www.vujadelaw.com/

Solo —
Virtual
Jan. 2016

http://www.vujadelaw.com/



http://www.vujadelaw.com/

Solo —
Virtual
Jan. 2016

http://www.vujadelaw.com/



http://www.vujadelaw.com/

http://www.vujadelaw.com/

Solo - Virtual



http://www.vujadelaw.com/

http://www.vujadelaw.com/

Solo - Virtual



http://www.vujadelaw.com/

http://www.vujadelaw.com/

Solo - Virtual



http://www.vujadelaw.com/

Date

2/19/2015 10:54 A
2/18/201510:31 AM
2/19/201510:30 AM
2/19/2015 10:14 A

From Subject
=il Diane Ebersole Here is the file for revised record rei
R | Vuja Dé Law | Tamsen Horton<thorton@vujadelaw.com: | Your 2livinglegallyhealthy life starts no
EA Tamnsen Herton <no_reply@leadbrite.com= Welcome Gift
= "ABA CLE - Law Practice Division" <cle@americanbar. Current, Compelling, and Ethical Web
Welcome Gift
Welcome,

Being scared or overwhelmed about legal stops right now.

I'm going to guide you step-by-step along your journey towards protecting
all the pieces of you - one at a time™. I'm so glad to have you join the
Vuja Dé Law™ circle.

In addition to the Getting Started information, | wanted to make sure you
had these downloads to start your Living Legally Healthy™ library.

1. The Living Legally Healthy™ Quick Start Guide

2. My Kid, My Plan™ | {if you don't have kids, please share with a friend
that does)

| hope you truly enjoy this new experience in all things legal. I there's
anything that | can do to help you, please contact me right away - | am
glad to help.

MNow vuja dé your day - that simply means to see your day from a new
perspective
Tamsen

http://www.vujadelaw.com/

Solo - Virtual



http://www.vujadelaw.com/

http://michiganonlinelawyer.com/

Solo - Virtual



http://michiganonlinelawyer.com/

Laura Griese




https://www.accesslegalcare.com/

Burt Whitehead IV
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https://www.planetxlaw.com/
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https://www.planetxlaw.com/
https://www.planetxlaw.com/

https://www.planetxlaw.com/
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https://www.planetxlaw.com/

Solo — Virtual —
Multi-jurisdictional

http://thevirtualattorney.com



http://thevirtualattorney.com/

Solo - Virtual http://thevirtualattorney.com



http://thevirtualattorney.com/







Before starting a virtual practice...

Practice area suited to virtual practice?

Whim or Commitment?

Professional Liability Insurance




How will virtual practice impact
the practice of law?




Richard Susskind asks attorneys

“what elements of their
current workload could be
undertaken differently - more
quickly, cheaply, efficiently, or
to a higher quality - using
alternative methods of
working”




Should the question be

“what elements of their
current workload could be
undertaken differently - more
quickly, cheaply, efficiently,
and to a higher quality - using
alternative methods of
working”




What it means to practice virtually?

5:52 P-M ol

It is up to you.

It can be a small undertaking e
but success requires a huge
commitment!




Virtual Law Practice?

Diane Ebersole

Practice Management Advisor

State Bar of Michigan
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